MANUEL CRESPO ELEMENTARY SCHOOL

7500 Office City Dr | Houston, TX 77012 | 713-845-7492 phone | 713-847-4716 fax
Laura Gonzalez, Principal
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September 18, 2023

Norms

Respect

Be on Time

Tame Technology
Stay in the work
Confidentiality

Mission
We, the educators of Crespo Elementary, are dedicated to providing a meaningful learning environment,
with respect and fairness, where students can achieve their highest potential through academics and
Fine Arts.

Vision
Every child at Crespo Elementary shall be provided with a meaningful, equitable, and flexible education
in a safe learning environment. Through academics and fine arts, our students will become independent
and creative thinkers who will build future opportunities for success.

C - Children First R - Respect E - Excellence S -Support P - Passionate O - Opportunity

Members present:
Laura Gonzalez, Angela Villarreal, Tania Bricefio, Perla Guzman, Gerald Murray, Zarria Wilson, Creshun
White, Kaedi Bowers, Anel Trevifio

SDNC Members:

Mrs. Gonzalez congratulated new members Angela Villarreal, Tania Bricefio, Perla Guzman, Gerald
Murray, Zarria Wilson, Creshun White, Kaedi Bowers, Anel Trevifio and reviewed roles and responsibilities
of SDMC.

Meeting Dates:
September 18, 2023/ January 22/ March 18/ May 20, 2024

Future meeting dates were discussed. Emergency meetings could be scheduled as needed depending on
the needs of the campus and or district updates.

Crespo’s Mural:

Examples of murals for the multipurpose room were reviewed. SDMC committee gave insight into which
murals can go in the multipurpose room. One SDMC member suggested that we can move one of the
murals (“The Home of the Panthers”) to another place where it can be visible (like the entrance of the
school).




School Action Plan: ,

Crespo ES Action Plan for the 2023- 2024 School Year was reviewed by the committee. Members
discussed the action plan and how the goal is to have our students meet the standards for STAAR and
district academic goals. Crespo’s goal is to provide students with well-structured lessons (alighed TEKS,
LOs, & DOLs) that challenge them to think at high levels and ensure they will reach their highest potential.
The committee was also informed that as an NES Supported Campus, Crespo teachers will use Amplify
for reading and Eureka Math for instruction. Lastly, Ms. Gonzalez also shared the leader and teacher
actions that will be executed throughout the school year to successfully meet the annual goals for our
campus outlined in this Action Plan.

Principal’s New Appraisal System:

Principal Gonzalez unpacked the new Appraisal System for Principals during the meeting. She
emphasized that synergy from the team was going to be key to meeting and exceeding the campus goals
for the 2023- 2024 school year. The specifics of the appraisal system were shared: NWEA MOY (8%),
NWEA EQY (12%), State Accountability (10%), Closing the Gap (5%), Quality of Instruction (30%), Action
Plan (15%), SPED compliance (10%), SPED Achievement (10%).

Comments/Suggestions:
If there are any questions or concerns, campus related questions we should bring it up to the committee
and have a meeting to discuss and address any concerns.

The committee was informed that per an anonymous vote from the previous SDMC, a December Program
has been scheduled as well as an Award Ceremony at the end of the first semester of the school year.

No other comments or questions from the committee.

Meeting was adjourned at 4:35PM



